English Enhancement Grant Scheme for Primary Schools 
School-based Implementation Plan

School Name:   TUN YU SCHOOL                                     (English) 

Application No.: C010 (for official use)

(A)  General information: 
1. No. of English teachers in the regular staff establishment (excluding the NET): ____8________
2. No. of approved classes in 2010/2011 school year: 

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of approved classes
	2
	2
	2
	2
	2
	2
	12


3. No. of operating classes in 2010/11 school year: (if different from the no. of approved classes)

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of operating classes
	2
	2
	2
	2
	2
	2
	12


4. Programme(s)/ project(s) implemented or support service(s) received in the past five years: (more rows can be added if needed) 

	Name of programme/ project / support service

e.g. PLP - R/W
	Grade level

e.g. P.1-3
	Focus(es) of programme/ project / support service

e.g. reading and writing 
	External support (if any)

e.g. NET Section

	1.PLP-R/W
	P.1-3
	Reading and writing
	NET Section

	2.School based writing
	P.2-6
	Writing
	-


(B) SWOT analysis related to the learning and teaching of English: 
	Strengths
	Opportunities

	1. Reading and writing lessons are established in Key Stage 1.
2. Teachers’ co-planning culture has been established.

3. English core group composing of level coordinators of each level has been formed

4. The school joined the School Quality Improvement Programme by Chinese University. Teachers have acquired the skills and experiences to develop unit plans with the help of school advisers.  

5. Some English teachers had taken in-service training courses on teaching English.   
6. Current KS1 Students have been assessed based on their reading level abilities and are currently doing guided reading and paired reading based on these assessments. 
	1. The English Enhancement Grant Scheme provides an opportunity to develop and strengthen the school curriculum. 

2. The school had joined the School Quality Improvement Programme by Chinese University for more than five years and has established a close partnership with their school advisers. English teachers who joined the learning team have acquired the skills in different areas of teaching English.  

3. For the past three years, the PLP-R and PLPR-W programmes have been incorporated in KS1 Students have shown interests in learning English. We are currently in transition between the PLP-R to the PLPR-W beginning with the P.1 students this year. 
4. A school-based writing curriculum has initially been developed. Students have shown some improvements in their writing. 

5. A new library will be completed in 2012. More resources, based on student’s abilities, will be available for the development of the English curriculum. 

	Weaknesses
	Threats 

	Students:

Performance in exams and assessments are unsatisfactory, students are especially weak in reading and writing. 

· Internal examinations: there is a wide range of learner   diversity between the two classes in P.4 to P.6.

· External assessment: the TSA results are far below the HK average, especially in reading and writing. Students are weak in reading comprehension (e.g. their reading speed is slow, unable to recognize both familiar and unfamiliar words, lack of skills to decode meaning form texts). They also have limited vocabulary to express ideas and in proper formats. 

· In the stake-holder questionnaire for students, figures show students lack the confidence to learn. 

· By observation from teachers, students are not confidence enough to use English to express their ideas. They are also reluctant to read English materials.    

Teachers:

Teachers need to enhance their skills to:

· design effective learning activities that are focused on the target language items or structure. 

· integrate 4 language skills in a unit plan

· use appropriate teaching strategies to enhance students’ confidence in English, reading comprehension and writing.

· select a variety of reading materials to suit students’ needs and abilities. 

· design lessons with clear objectives and effective learning activities. 
	1. Over 65% of the students are from mainland border. They 

i. Do not have a solid fundamental knowledge in English in kindergarten.

ii. Lack of family support. 

iii. Lack of an English-rich learning environment outside their school life.

iv. Have limitations in participating in after-school learning activities due to the long commuting time across the border and school hours. 

Hence, the lessons and environment at school is the only English learning resources for them. 
2. Our school has not successful applied for any other school support programmes. 




(C) Based on the SWOT analysis, what is / are the focus(es) of the school’s proposed English enhancement measure(s) 
	
Areas for improvement
	Focus
	 Proposed measure(s) to be funded by EEGS

	· strengthen students’ vocabulary and sentence structure through reading
· strengthen students’ comprehension, listening and speaking. 
· provide students with the ability to read information and use it in their speaking and their writing. 
· to build on the students’ abilities learned through the PLPR and PLPR-W programs into KS2
	Four skills
	· To develop a guided reading program for KS2, built on the successes of the PLPR-W program beginning with P4 and will be completely phased in for all KS2 students by 2014-2015 academic year.
· Purchase a variety of books, based on reading abilities, which are tied with the themes in with the textbook unit plans.
· Release core team teachers to develop and implement school-based English curriculum for P.4 and P.5 


(D) How to implement the proposed measure(s) funded by EEGS? 
	Proposed measure(s) 

	Grade level
	Time scale (month/ year)
	Expected outcomes / Deliverables / Success criteria
	Sustainability 

	Methods of progress-monitoring and evaluation 

	To develop a guided reading and writing program for KS2

	1. The school-based reading and writing programme: 

Purposes:
· Our focus is to develop a reading and writing programme in KS2 with a focus on text types, vocabulary and grammar developing vocabulary and sentence structures through guided reading.
· With the vocabulary and sentence structures learned, students will have enough support to begin a process writing piece. 
· We will be using guided reading to help expose students to the text types, vocabulary and grammar structures they need to begin a process writing piece.
· Students will be asked to begin to produce a writing piece based on the reading and the textbook
Curriculum:

· The core team members will develop a vertical curriculum in KS2 in terms of text types, grammar items and sentence structures. All of which builds on what the students have learned in KS1.  
· There will be a maximum of 5 modules. Themes, text types, grammar items will match with New Magic textbook. 
· Each module will take 4 weeks (30 lessons) as part of the GE lessons which will provide the scaffolding for this project. The guided reading and process writing part, which is where the EEGS funds will be used, will take up 1 lesson per week. 
· The teaching strategies to be used are Supported Reading, Guided Reading and Process Writing. 

· These modules will be integrated with the textbook and core team teachers will develop vocabulary worksheets, writing scaffolding worksheets for Process Writing. 
· Some adaptation maybe needed for the lower leveled class to help them with the reading and writing parts.  
· Learner diversity will be taken into account when developing these products. 
Teaching:
· We will create 3 (LET, NET and TA) groups within a classroom which would allow for guided reading opportunities. 
· The brainstorming & planning of the process writing will be done together with the NET and the LET based on the readers. 
· The first and final drafts will be done in the General English classes with the students having more vocabulary and sentence structure to help them finish it.
· Due to a lack of current reading materials, we cannot cater for different needs. Core team teaches will select readers based on the framework, target text types and grammar items during co-planning meetings
· A reading level assessment will be done at the end of each year for all students.
· In 2011-2012, we start this year with a reading level assessment for the current P3 students at the end of the academic year. Students will be able to be moved from different groups based on the teacher’s observations during the class. 
· If a student seems to be too low, then they can be moved to a higher group based on comprehension questions and their ability to read texts. 
· Teachers will use their professional judgment and the leveling results over the course of the academic year to monitor students and move students from different groups when necessary. 
· These groups will be based on students’ abilities so we are able to cater for learner diversity more effectively. 
· Students will feel more comfortable in these small settings to speak and read. 
· More importantly we can ensure they are reading at their reading levels and have the needed support to do so. 
· Teacher will demonstrate to students how to use different reading strategies to decode new words.
· Having the readers, worksheets, flash cards and lesson plans, we can continue this program beyond the 2 year EEGS timeline as we will be able to help ALL students in P4 and P5 more efficiently and effectively through guided reading, and process writing. 
· With the supply teacher freeing 5 lessons from each core member so the programme can will be modified 
	P.4-5
	P.4 in 2012

P.4-5 in 2013

P6 students are burdened with the pressure of public exams (e.g. pre-secondary school assessment, interviews, tests, TSA), so they will not participate in this programme.

We will evaluate the program and if it is effective, we will continue to develop it in P6.


	· There will be 5 modules for the year, which would take up 9 single lessons. One single lesson with the NET and the other lessons as part of the GE lessons. 
· A vocabulary bank and worksheets will be developed for the program
· Each module will last for 4 weeks and be integrated with 2 textbooks units 

	· Lesson plans and teaching materials will continue to be used once the completion of the program is finished
· The books purchased will be used for guided reading and process writing. 
· The teachers will be able to engage in more small class teaching.
· It will be easier to monitor students since the groups will be smaller and based on abilities.    
	· Progress will be measured within the small group reading activities based on their comprehension of the reading materials such as answering questions and using the sentence structures from the books. 
· They can also be measured by how well they are performing in the writing process stages such as brainstorming, first draft and final draft. 
· The teacher will be able to monitor students’ progress in a small group setting.
· Teacher will evaluate the writing pieces to see if the student fully grasps the language items taught in the class.
· Records of meetings

· Monitoring will be done by the teachers in this program. 
· It will be assessed in the level of reading, writing and speaking by the students as students will be asked to do an oral presentation of their writing so they can practice their speaking skills as well.  
· Students’ reading levels will be assessed at the end of the year.
· The teachers can also monitor by marking the writing pieces and seeing if the students are more prepared for writing. 
· Students will be constantly assessed based on comprehension questions in the guided reading sessions, how students are able to read the texts, the process writing sessions and the final oral presentation of their work. 



	2. To purchase books to support the school-based reading and writing programme
· In order to support the development of the reading and writing programme in KS2, readers which match with the target text types, grammar items and themes will be purchased. 
· Both fiction ad non-fiction readers will be chosen.
· The resources will help enhance the students reading abilities based on their needs.  
· Students will have more input which is needed to produce the final product. The input includes: vocabulary, language/ sentence structure, grammar, help in organizing ideas, and writing format.
· The students will take a reader home after we start the first reading session of the module. The reader may be the same reader or a reader that is of higher ability to help challenge them. The reader will complement the modules’ themes and tasks (i.e. if the module is about food, they will take a reader about food home). 
	P.4-5
	2012-2014
	· The books will allow students to get exposed to enough language input such as text types, grammar items, themes etc so they are able to produce language based on their abilities. 
· Students will be asked to read the books at home as well so they will have an opportunity to read outside of class. 
· The end product will be a piece of writing and students will be asked to do an oral presentation of their work at the end of the process writing task. This will help build some self-esteem for the students as they will be able to share their work with their fellow students.  
· The rational for having the books focus a theme-based approach because the needed lead-time. 
· In other words, to provide students with the vocabulary and exposure to sentence structures before the writing process has begun through guided reading. 
	· The themes of the textbook are the foundations of English, so the books being purchased can be reused for many years afterwards. 


	· Students will be given a home reading book. Parents would sign the book when the student reads the book. 
· There would be some simple questions to ensure the students have read the book. This will allow the parents to have some involvement with their child’s learning process.
· 

	3. To create space for the core team to develop the reading and writing programme.
Hiring a part time supply teacher in the first year:
· In the first year, a part time supply teacher will be employed to create capacity for the core team members to develop the reading and writing programme. 
· He/ She will teach other non-English subjects so the core English teachers will have time to implement and design the KS2 Guided Reading and Process Writing Program.  
· He/ she will take up10-12 non-English subject lessons from each P4 LET lesson per week. 
· In the first year, the core team will be the NET, and 2 LETS for P4 classes. In the second year it will be the NET, 2 LETS for P4 and P5.

· Since PSMCD is not an English teacher, it will be her role to supervise and monitor the project. She will not be released by the part time supply teacher.  
· These members are chosen because they will be in constant contact with the students and will be able to offer assessment of the students and adjust the level of the students as necessary. 

· The NET will be in full compliance with the Deployment Guidelines set by the NET Scheme. He will NOT be released by the supply teacher.

· The core team members would be the NET, LET’s for both and if necessary PSM(CD). 
· Since our school is small with only 7 LETS and one NET and we shall share this program with the other teachers, the core team for this project is small. 
· In the second year, the supply teacher will teach 24-28 non-English lessons (6-7 lessons from each core members, not including the NET). 

· The NET will have one double lesson with the class on alternating week (Week one a double lesson with 4A but no lesson with 4B. The following week a double lesson with 4B but no lesson with 4A and so on. 
· Co-planning : not less than 6 sessions per month, about 3 hours
· 10 peer lesson observations for the unit plans among core team members
· The NET teacher and the Local English Teacher will co-teach all lessons and conduct the guided reading sessions as well as the guided writing sessions. 
· Where necessary, a third teacher (The current Remedial Class teacher will help if there is any Remedial Program in P4.) will also take part in the guided reading sessions if there needs to be three smaller groups for guided reading. 
· During co-planning meetings, information will be shared about challenges, successes and modifications needed for the program. 
2012-2013:

· 2 core team members from P.4 x 5-6 lessons released = 10-12 non-English lessons

· The supply teacher will teach 10-12 non-English lessons/ week

2013-2014:

· 4 core team members from P.4-5 x 6-7 lessons released = 24-28 non-English lessons

· The supply teacher will teach 24-28 non-English lessons/ week
	P4 and P5 
	P4 (Sept 2012 – July 2013)

P4 & P5 (Sept 2013 to July 2014)


	· With the reading, and questioning during reading and even some guided writing opportunities for some students, the students will be able to produce a writing piece with a lot of support.
· Students will also be asked to present the task in class.

 
	· Lesson plans and teaching materials will continue to be used once the completion of the program is finished


	· The principal, PSM(CD) and core team member assess and evaluate the effectiveness of the proposed measures
· This will be done twice a year at our English Staff meetings so all teachers can express their concerns or issues. 



(E) Budget and cash flow 
	Proposed measure(s) 


	Estimated cost

If the measure is funded by EEGS and other sources, please specify the amount separately for each relevant item 

	
	2012/13
	2013/14
	Sub-total

	
	Funded by EEGS
	Funded by other sources
	Funded by EEGS
	Funded by other sources
	(Funded by EEGS)

	1. Employment of a part time teacher    $10,587.5 x 1.05 x 12 months
	$133,403
	
	---
	
	$133,403

	2. Employment of a full-time teacher     $21,175 x 1.05 x 12 months
	---
	
	$266,805
	
	$266,805

	3.  Purchase of books                   72 titles x 25 copies x $50
	$45,000
	
	$45,000
	
	$90,000

	4. Purchase of teaching materials  flash cards, creating a more language rich environment within the class, benchmark kits, board games all of which can be used beyond this two year program
	$4,896
	
	$4,896
	
	$9,792

	Total:
	$183,299
	
	$316,701
	
	$500,000


Remarks: 

The school has been reminded of:
·  conducting a proper procurement exercise and following the guidelines set in Circular 15/2007

·  conducting a fair and open recruitment and follow guidelines set in Circular 5/2007

·  EEGS cannot be spent on purchasing hardware, consumables and paying for subscription. 

·  The school cannot hire any teachers who have joined the Early Retirement Scheme to take up any teaching duties on a part-time or full-time basis

·  EEGS supports the supply teacher’s salary at MPS Pt 14 and any extra amount will be funded by school source. 

P. 5
  School Name: Tun Yu School                                                                                                  Date: 16/04/2012


